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Selected Track Record

Project Project Stage, Services and Value Added

Commercial Advisor — Evaluation

Commercial Advisor to Main Roads in the development and evaluation of
three proponents for the competitive (construction phase) ECI proposals.
CGl developed the risk based evaluation model to provide a comparison
of offers against the preliminary design and commercial advice during
development of proposals to proponents and during contract negotiations
with the preferred proponent.

Commercial Advisor — Evaluation

Commercial Advisor to Main Roads in evaluation of the submissions for
the competitive Alliance procurement model. CGIl were involved in the
interactive tender process as client representatives in each team during
the development and finalisation of offers and responsible for the
evaluation of offers.

Commercial Advisor — Estimating, Risk, Constructabil ity

Commercial Advisor to Main Roads in the development of the project
from business case through to detailed design. CGI provided
constructability input, detailed design estimation and risk analysis for the
design, and compiled the contract documents on behalf of Main Roads.

Commercial Advisor — Evaluation

Seeking competition in the ECI process, this project was procured
through a competitive or double ECI where two proponents produced
detailed ECI bids. CGI's role as industry expert provided commercial
advice to the Selection Panel in evaluation of the double ECI proposals.
CGl developed an evaluation model based on a comparison of value for
money in a whole of life framework, for each proposal.

Commercial Advisor — Independent Estimator

This project is a program of 3 packages, delivered as an ECI. CGI’s role
was Commercial Advisor for the program for both RAP development and
construction phases.

During Stage 1 RAP development, CGIl's role was as Independent
Estimator reviewing estimate and construction program.

During Stage 2 construction, CGI provides advice on progress audit and
review of earned value for each progress claim.

In supporting the project, CGl is sponsored by the client as Risk Manager
for the combined client / contractor efforts.
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Project Stage, Services and Value Added

Commercial Advisor — Risk Manager & Project Performan  ce

This is an extremely complex project due to the internal and external
interfaces involved in the delivery of a brownfield rail project. CGI's role
as Risk Manager has been integral to the development and verification of
the TOC, and demonstration of value for money. CGI are responsible for
development of the risk management process during the TOC and
delivery phases including development of fully priced risk models and
integrated risk management process.

Project Development

Developed a first principles Business Case estimate including continuous
optimisation of the original estimate for various model options. Provided
engineering advice and Project Management expertise on each model,
with particular emphasis on a value for money solution.

Commercial Advisor & Independent Estimator

Provided commercial advice and independent review to the Risk Adjusted
Price.

VFEM Advisor

Reviewed contract and EOT claims made by the contractor and made
recommendations for resolution

Commercial Advisor — Independent Estimator

Commercial Advisor to Main Roads for the procurement of the $60M
North Ward Road project using the Early Contractor Involvement model.
Advising on RFT development, selection process and criteria, contract
negotiation and review of Stages 1, 2 and 3 proposals.

Provided financial and technical audit of expenditure versus work
completed to assess the delivery of value for money

Commercial Advisor and Project Manager — Options Ana  lysis >
Business Case Development

Commercial Advisor and Project Manager for GHD Options Analysis and
Business Case Development. In the Options Analysis Phase, CGI is
providing risk analysis, value management and comparative cost
estimate reporting. On transition to the Business Case, CGlI will provide a
first principles cost estimate, detailed risk analysis and cost benefit
reporting.

Commercial Advisor , Risk & Cost Estimation

Risk Manager in the development and verification of TOC.
Responsibilities included facilitation of detailed risk and opportunity
assessment and risk modelling with very little design completed. Ensured
the Client (QR) and the Alliance participants understood the unique risk
profile of the project.
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Project Project Stage, Services and Value Added

Commercial Advisor , Risk & Cost Estimation

Risk Manager in the development and verification of TOC.
Responsibilities included facilitation of risk workshops, preparation of
detailed risk and opportunity register, risk modelling, risk reporting

including sensitivity and scenario analysis.

Risk and QA Manager

Risk and QA Manager for the Project Definition Phase. Part of the
government assessment team. Responsible for the risk management
framework and risk adjusted costings for a high profile sensitive project,
largest infrastructure project for Australia. Included full management of
capital expenditure, program risk modelling and risk management
services to the project team.

Commercial and Procurement Advisor

Providing Commercial and Procurement advice, assisting in the selection
of a preferred tenderer for the project through the Early Contractor
Involvement contract delivery method, and to provide advice on the “best
for project” approach to be following during the ECI Contract. CGI have
provided industry specialists to provide an evaluation of each tender to
the selection panel and also fulfil the role of Independent Member on the
Selection Panel, providing support to the panel.

Commercial Advisor

Commercial Advisor to Main Roads for the development of the business
case for the $300M South West Transport Corridor Project. Advised on
risk analysis and evaluation and the development of risk adjusted
costings, construction packaging and delivery options.

Commercial Advisor — Independent Estimator

Commercial Advisor to Main Roads for the AusLink funding submission
for the $100M Acacia Ridge Open Level Crossing Grade Separation at
Beaudesert Road. Advised on risk analysis and evaluation and the
development of risk adjusted costings, construction scheduling and
delivery options.

Independent estimator for the ensuing Alliance TOC development

Commercial Advisor — Needs Assessment and Feasibili  ty

Development of Risk Adjusted Cost Estimates, including Risk Models and
Cost Benefit Analysis on several options on the feasibility of developing
the Redland Sub-arterial Road system.
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Project Stage, Services and Value Added

Commercial Advisor — Options Analysis > Business Ca se Development

Development of Risk Adjusted Cost Estimates on several options,
including development and maintenance of the risk registers. Developed
a detailed risk adjusted cost estimate for the preferred option for the
Stage 1 works of the North South Urban Arterial.

Commercial Advisor — Bid Manager

Advised on selection of consortium partners, bidding and commercial
strategy, proposal development and coaching for the ECI bid. The
Golding/GHD consortium was the successful bidder. Led the team in
negotiating the risk adjusted price, terms and conditions.

Commercial Advisor — Business Case

Developed the business case. Undertook detailed project costings and
risk analysis and evaluation. Utilised the risk adjusted costings to
underpin constructability, staging and work packaging analysis for the
recommendation of the preferred delivery option.

Commercial Advisor — Risk Manager

The risks and opportunities faced by the Alliance on this project were
exacerbated through dealing with in excess of 80,000 vpd travelling
through the site. CGI's role as Risk Manager was integral to the
development and verification of the TOC, and demonstration of value for
money.

Commercial Advisor — Project Development

Industry expert and commercial advisor to develop a program
management framework, including guidance on government funding and
workforce commitments for the development of the Main Roads
Implementation Program.

Commercial Advisor

Commercial Advisor to Main Roads for the procurement phase for the
$200M Bruce Highway Upgrade series of projects. Advising on project
costings including first principles cost estimates, risk analysis and
evaluation and contract documentation prior to going to tender.

Commercial Advisor — Risk Manager

CGl's role as Risk Manager was integral to the development and
verification of the TOC, and demonstration of value for money. In
supporting the Alliance.
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Project Project Stage, Services and Value Added

Commercial Advisor — Feasibility

Commercial Advisor to Main Roads for the contract procurement phase
for the $500M Tugun Bypass project. Advised on project procurement,
risk analysis and evaluation and the development of risk adjusted
costings for the budget submission. Provision of evaluation advice for the
competitive alliance.

Commercial Advisor — Bid Manager

In preparation for bidding this project, CGI drew together consortium
partners advising on bidding and commercial strategy, proposal
development and coaching for the Alliance bid. As this was the first
Alliance bid for all partners, CGI was entirely responsible for the proposal
including selection of team members and drafting the proposal.

The consortium was the successful bidder for the upgrade of 90km of the
Dawson and Leichhardt Highways and replacement of 11 timber bridges.
In supporting the consortium develop their TOC, CGI filled the role of
Risk Manager up to financial close.

Commercial Advisor — Procurement

The project was unique for the State as it looked to package a large
number of remote projects and delivered through an Alliance. The
project was also unigue in that the major areas of delivery were to be
undertaken by organizations normally considered as subcontractors to
such projects and that contractors in remote areas of Queensland were
not mature in delivering projects of this magnitude.

CGl developed a procurement model to establish the Alliance. CGI
provided commercial and relationship advice on selection of the Alliance
partners. CGI developed and managed the selection process. CGl also
advised on contract development, procurement of insurance and target
cost development.

In supporting the Alliance develop their TOC, CGl filled the role of Project
Manager, Risk Manager and TOC Manager up to financial close.

Commercial Advisor — Risk & Cap Ex

Part of the business case team advising on the development of the
reference project, PPP project and output specification. Undertook risk
analysis and evaluation to develop risk adjusted life cycle costings.

Commercial Advisor — Bid Team

Provided technical and commercial advice for the preparation of the bid.
Part of the construction and design development team advising on
construction methodology, project staging and cost estimation.
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Project Project Stage, Services and Value Added

Commercial Advisor — Procurement

The project started as an EPCM contract and failed to attract competitive
bids. CGI provided advice in conversion of the project to an Alliance,
then commercial and relationship advice on selection of the Alliance
partners. CGI developed and managed the selection process. CGl also
advised on contract development, procurement of insurance and target
cost development.

Commercial Advisor — Risk Manager

Risk Manager for the Project. Developed and implemented the risk
management process ensuring appropriate risk and opportunity
identification and treatment. Developed forecasting strategies for the
Project’s financial reporting.

Commercial Advisor — Procurement

The project was under critical time pressure requiring flexible
procurement strategies to meet milestone dates. CGI provided
commercial and relationship advice on selection of the Alliance partners.
CGl developed and managed the selection process. CGI also advised on
contract development, procurement of insurance, target cost
development and commercial relationship between Brisbane and
Caboolture Councils.

Commercial Advisor — Procurement

The Collaborative Delivery Initiative (CDI) was established by Brisbane
Water as a relationship with a Contractor aimed at delivering a large
portion of the BW capital program. Prior to signing the agreement with
the successful Contractor, CGl was engaged to develop the governance
systems and process to link CDI to the existing Council system.

Commercial Advisor — Delivery Options

At completion of the feasibility study for the project, CGI undertook an
analysis of the project risks and provided advice on the delivery strategy
for the project. CGIl developed a framework for assessment of
stakeholder, technical and time objectives.

Commercial Advisor — Risk Manager

This is a fast tracked project to deliver water to the Toowoomba
community. CGI’s role as Risk Manager was integral to the development
and verification of the TOC, and demonstration of value for money.

CGI worked with the Alliance team developing risk based processes for
progress forecasting and earned value
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Project Project Stage, Services and Value Added

Pre Feasibility

* Technical and commercial advice for the pre-feasibility study for the haul
road into the new pit.

CGI Consulting has the expertise and business flexibility to provide industry experts to form part of your corporate team.
With a selection of multi-skilled construction professionals at our disposal CGI have provided this service to numerous
contractors on high profile projects, including

LNG Export Port Facility Development
Gladstone LNG Development — cost estimation
Curtis Island LNG Development — cost estimation
Papua New Guinea LNG Development - risk management
Cross River Rail Feasibility - risk management
Surat Basin Rail Project — procurement advisor
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Contact Detalls

CGI Consulting Pty Ltd | ABN 22 097 788 853

P: (07) 3832 9990
F: (07) 3832 9998
A: Floor 1, 32 Little Edward St, Spring Hill, Brisbane, 4000

www.cgiconsulting.com.au

Michael Eddie | CEO

E: michael@cgiconsulting.com.au
M: 0400 880 780

Wade Arthur | Executive Manager (Commercial Advisory Services)

Brisbane
E: wade@cgiconsulting.com.au
M: 0431 244 855

David Talkington | Executive Manager (Commercial Advisory Services)

Sydney
E: davidt@cgiconsulting.com.au
M: 0412 980 293

Capability Statement

12



CGlI Consulting Pty Ltd Insight + Performance = Commercial Success

Our People

Michael Eddie

CEO ‘

Michael has 20 years experience in the construction and management of infrastructure
projects. Michael has been engaged as Project Manager for both private and public sector
organisations. His buy-side experience ranges from bidding of these complex projects
through to management of successful project delivery. On the sell-side Michael led the
government project team for the high profile Port of Brisbane Motorway project and has
advised government agencies on the business case and project procurement for key
infrastructure projects.

Warren Eddie

Director ‘

Warren has over 40 years experience in the construction and management of infrastructure
projects. Warren has been engaged in senior management positions for both private and
public sector organisations. His buy-side experience includes corporate level management
of contracting companies and at the detailed level ranging from tendering through to
management of successful project delivery. On the sell-side Warren was the Director for
the Project Office for the high profile Gateway Upgrade project and has advised
government agencies on resource allocation, budget, risk, controls and system
development at the program management level.

Robert Liebeknecht

Executive Manager

Robert is a Senior Project Manager with over 30 years experience in the management and
development of major infrastructure projects. Robert has been engaged in key public and

private sector roles in the Roads sector with responsibilities including cost control, project

scheduling, design liaison and construction management.

Robert has most recently been involved in several major Main Roads projects in Townsville
as Commercial Advisor and Independent Estimator, reporting to the Project Director.

Capability Statement
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David Talkington

Executive Manager ‘

David is a Senior Civil Engineer with over 15 years experience in the management and
development of major infrastructure projects. David has been engaged in key private
sector projects both internationally and within Australia. In these roles he has be involved
in multidisciplinary teams that has successfully delivered challenging and complex projects.

Recently in his roles as risk advisor to the Ipswich Motorway Upgrade Alliance played an
integral role in establishing the front end risk management process and performing the
quantitative and qualitative assessment required for the TOC.

Wade Arthur

Executive Manager ‘

Wade is a Civil Engineer with 10 years experience in the management and development of
road construction and program development and delivery in the Department of Main Roads.
In these roles he has developed an understanding of the processes challenges of
developing and delivering a state and federal government works program in excess of $13
billion.

Wade has been the bid coordinator for several Alliance proposals for various consortiums
and the development of risk adjusted cost estimates. His most recent role involved leading
the CGI assignment team for the innovative verification of the double ECI model for the
Pacific Motorway Transit Project.

Oscar Parades

Manager ‘

Oscar is a senior civil engineer with over 15 years experience in the management and
development of major infrastructure projects both nationally and internationally. Oscar has
been engaged primarily in private sector roles with a heavy emphasis on project
management for and construction of complex projects.

Oscar’s recent roles in advisory have provided experience to his clients in gaining
commercial advantage from a detailed understanding of project drivers, risks and
opportunities.

Ryan O’Neill

Manager

Ryan is a Civil Engineer with eight years experience in the construction and management
of major infrastructure projects. Ryan has been engaged by the private sector with a heavy
emphasis on construction of complex road projects in extreme environments. In these roles
he has developed a critical understanding of the key cost drivers to design and
construction.

In recent roles, Ryan has been the risk advisor to the Ipswich Motorway, Dinmore to
Goodna Alliance ($1.5B), and established commercial KPI's and Performance Management
plans for the Glenfield Junction Alliance in NSW.
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Manager ‘

Rob recently joined the CGI Consulting team from a pure construction background with
experience on a variety of roads projects throughout the South East Queensland. Rob
brings practical project management experience with private and public sector constructors
over more than 10 years.

In his first role with CGI, Rob developed the traffic management approach for a major bid
for the Cooroy to Curra project on the Bruce Highway, for which CGI were the bid leaders.

Michael Hassall

Manager ‘

Michael has 14 years of experience covering a broad cross section of the infrastructure
industry for both the private and public sector. Michael’s private sector roles include project
management for civil construction projects, contract management, and consulting on
feasibility studies for major projects. His Public sector roles include contract management of
London Underground’s PPP contract, and feasibility studies and project planning for PPP
Projects for the Department of State Development and the Office of the Coordinator-
General.

Thiru Sellathurai

Senior Associate ‘

Thiru is a Senior Project Engineer with 18 years experience in the management and
development of major infrastructure projects. Thiru has been engaged in both private
sector and public sector roles with a heavy emphasis on bidding for and construction of
complex road projects.

After eighteen years with major contractors, Thiru’s experience is grounded in the
commercial realities of project delivery. Thiru’s most recent estimating experience has
been working as part of a multidisciplinary team for a major contractor on two large
Queensland Rail Alliance projects totalling over $500M in Central Queensland.

Milan Milicevic

Senior Associate ‘

Milan is a Project Engineer with 10 years experience in the management and development
of road construction and maintenance projects. Milan has been engaged predominantly in
the Public Sector with roles in both state and local government. In these roles he has
developed an understanding of the processes challenges of delivering a government works
program.

In his recent assignments he has taken his under-standing of the project delivery
environment and combined it with his detailed understanding of risk adjusted project
estimates and complex modelling to evaluate the risk environments for several
infrastructure projects.
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Glenn Kovarik

Senior Associate

Glenn has had 15 years industry experience with a diverse range of companies such as
Leighton Contractors, McConnell Dowell and Brisbane City Works both in Australia and
South East Asia. This diverse employer base has allowed Glenn to gain a broad grass
roots experience in a number of sectors within the construction industry, including a variety
of major civil engineering

Glenn’s recent roles for CGI have included developing initial construction works programs,
including resource levelling and management reporting, producing Pertmaster risk analysis
modelling and performing high level cost analysis for mine infrastructure sites in central
Queensland.

Craig Roffe

Senior Associate

Craig is a construction manager with 15 years experience in the management of road
construction and maintenance projects. Craig has been engaged predominantly in the
Public Sector where has developed an understanding of the process challenges of
delivering a government works program.

Amongst Craig’s recent experience are several high profile projects including Airport Link
and Northern Busway Tender as Public Utility Plant Manager and the Gateway Upgrade
Project where he was a Project Coordinator in the Contracts and Technical team and
member of the Advisory Team for the tender assessments.

Cameron Scott

Senior Associate

Cameron is a Civil Engineer with 15 years experience in the construction and management
of civil and building infrastructure projects. Cameron has a strong background in
construction materials production and materials handling which is enhanced by his contract
administration and project management knowledge and experience.

In his recent roles, Cameron has been successful in providing project management and
contractual advice to various sectors of the construction industry. He has carried out Value
for Money audits for various ECI projects in Townsville on behalf of Main Roads and been
involved in the preparation of cost estimates for road and infrastructure works in and
around Brisbane
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John Broad

Senior Associate

John Broad has over 25 years within the Construction and Engineering Sector starting his
career as a Trainee Civil Engineer within the materials testing area for Department of
Transport and Works. He was responsible for the Quality Assurance system for testing
works for NT Government (Darwin Regional Area) and Supplying Quality Control for
Quarries, Engineering Contractors and Commonwealth Statutory Authorities. He has also
contracted to companies as Estimator, Quantity Surveyor and Project Manager.

Since joining CGl in 2008, John has been involved as estimator on several mine
infrastructure projects including the Kunioon Mine Development for Tarong Energy, and
the Kennedy Development Road upgrade. Recently he has carried out work as the
independent estimator for Main Roads on the Townsville Port Access Road.

Jade Salmond

Associate

Jade has been involved in the construction industry as a project engineer for four years,
joining the CGI Consulting team in June 2007. She has since been providing Project
Engineering Support developing a wide range of engineering skills including Estimating,
Contract Administration, Quantity Surveying and Earned Value Management

Jade has recently been involved in some of CGI's biggest projects including quantity
surveying for the Tarong-Kunioon Mine Development, the Pacific Motorway Transit Project
— Springwood to Daisy Hill, and developing a first principles cost estimate for the Gateway
Bikeway Project.

Rob Caddey

Associate

Rob is a Project Manager with 10 years experience in civil construction, mainly in
commercial and residential subdivisions and main road construction. His journey has been
hands on and he has come up through the ranks using his motivation and learning abilities
to move forward.

Rob was recently part of the assignment team for the evaluation of offers for the Pacific
Motorway Upgrade Project (Package B) and has also carried out Business Case estimates
for Main Roads, Townsville and on Bruce Highway Upgrades at Yellow Gin Creek and
Sandy Corner to Collinsons Lagoon.
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Eris O’'Brien

Business Development & Strategic Advisor

Eris has over 12 years experience in project development in the mining and electricity
industries, ranging from the technical side as a geologist to the commercial and financial
side.

Eris has worked in range of roles, which include providing corporate finance advice to the
Queensland Government departments on various projects and other matters while at
Queensland Treasury Corporation, Advising high-tech start-ups on funding options, Project
evaluation for new power stations at Stanwell Corporation Limited and Analysis and policy
advice on mineral economics for the Queensland Government, and Exploration geologist
for BHP Minerals Discovery, working in China and the USA

Graham Scott

Strategic Advisor ‘

Graham is a management consultant with a background in both psychology and
construction. Specialising in relationship management and team development in a project
environment, Graham has advised both government project teams and private sector bid
teams in successful alliance procurement and delivery.

As part of his desire to develop relationship skills within the industry, Graham developed
and is currently lecturing the Project Management subject for the Queensland University of
Technology (QUT), MBA program.

Keith Brownjohn

Strategic Advisor ‘

Keith is a Senior Project Manager with over 35 years experience in the development and
management of major infrastructure projects. Keith has been engaged in key public and
private sector roles with responsibilities in construction management, project delivery and
procurement management of large infrastructure projects. In these roles he has lead
multidisciplinary teams under widely differing work practices and challenging conditions in
most Australian States.

Keith understands the complex government procurement processes. He was recently a
Director with the Major Infrastructure Projects Office, Department of Transport and Main
Roads with direct responsibility for procurement of Early Contractor Involvement (ECI) and
alliance contracts.
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